
BIENNIAL REVIEW PROCEDURE 
 

Vice President and Dean of Students Position 2007-08 
 
 
The performance of each staff member is evaluated annually, and every other year a cabinet member 
has the benefit of a full 360 degree review, with half the cabinet under review in any given year.  This is 
the year or review of the Vice President and Dean of Students position, and we will use the following 
procedures. 
 
Colleague Evaluation Form:  The Dean of Students and I have jointly developed an evaluation to elicit 
responses from the evaluator, using a Likert scale or open-ended responses or both.  Some colleagues 
may prefer to submit a letter of evaluation in lieu of or as a supplement to the evaluation form. 
 
THE POOL OF EVALUATORS: 
 
Dean of Student Invitations:  The Dean of Students may invite up to ten staff and faculty members and 
eight to ten students to submit an evaluation form or letter. 
 
tǊŜǎƛŘŜƴǘΩǎ LƴǾƛǘŀǘƛƻƴΥ  Mindful of the aforementioned pool, I will make specific invitations to additional 
students, faculty, or staff members with the goal to have meaningful representation from different 
strata of the community, with balance of experience, gender, department, and other significant 
characteristics.  Furthermore, it is important to have a critical percentage of the staff participating, for 
reasons of both validity and confidentiality. 
 
Open student, staff and faculty invitation:  With the aforementioned methods in place to assure a 
significant pool, students, staff and faculty are invited to submit the evaluation form or a letter to me. 
 
Division staff:  Each direct report and member of the Student Affairs Division at the director or 
coordinator level is invited to participate. 
 
Cabinet peers:  Members of the cabinet are included. 
 
Trustee Committee on Student and Religious Life:  The Chair of the committee is specifically 
encouraged to participate, and each member is given the opportunity. 
 
Self-evaluation:  The Dean of Students will be invited to provide me with his self-evaluation covering the 
normal range of subjects addressed by the instrument, but specifically responding to his own annual and 
career goals for the position. 
 
Timeline:  wŜǎǇƻƴǎŜǎ ǎƘƻǳƭŘ ōŜ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜ ƛƴ ŀ ǎŜŀƭŜŘ ŜƴǾŜƭƻǇŜ ƳŀǊƪŜŘ 
άŎƻƴŦƛŘŜƴǘƛŀƭΦέ  ¢ƻ ōŜ ǳǎŜŦǳƭΣ ǘƘŜȅ ǎƘƻǳƭŘ ōŜ Ǌeceived by April 21, 2008.   
 
Confidentiality:  Only I will see the responses.  Once the review is completed, I will destroy the 
responses.  As I use the input to craft the letter of evaluation, I will use my own language to avoid linking 
the particular adǾƛŎŜ ƻǊ ŎǊƛǘƛŎƛǎƳ ǘƻ ŀ ǘƘƛǊŘ ǇŀǊǘȅ Ǿƛŀ ǘƘŜ άǘǳǊƴ ƻŦ ŀ ǇƘǊŀǎŜέ ƻǊ ǊŜƭŀǘŜŘ ƛŘŜƴǘƛŦƛŀōƭŜ 
relationship. 
 
Thank you for your participation. 
 
Russell Nichols 


