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Near and Far

As we prepare to move Tate Library’s entire operation less than a month from now, we wanted to take this opportunity to acquaint you with some of our interim plans for both the near term and further on, particularly with regards to library automation. 

Near Term:

As most of you are aware, the collection held in the West Wing was significantly pruned last summer. Inappropriate, damaged, and duplicate titles were removed and those dating to years before 1900 (about 650 titles) were designated for inclusion in a new non-circulating Special Collections area.

Now, as we ready ourselves to shrink further, we have begun an abbreviated immediate effort to prune additional titles, employing the standards noted above. Work on the reference collection has been largely completed and we are turning our attention to titles remaining on the running track and in Rooms 1 and 2 upstairs. Works which have been de-accessioned have been placed in the former West Wing and are available for anyone who wants to come soon and carry them off. Naturally, we will not progress too far before we move, but the process will thereafter continue (more below). We will also be adding new print and electronic works once we are in our new, if temporary,  home. This same process has also been started at the Knoxville branch.
Many of the indexes and other works of the main Tate  reference collection are available on line, either currently or in purchases projected for the next year. This is especially true of the Wilson Co. indices.  The Reader’s Guide, for example, is duplicated by Infotrac while the Business Index (another Wilson publication) is covered by both Infotrac and Proquest products. These costly print indexes are now being entirely replaced by full-text online product available to all of our users everywhere. For historic purposes, we are not weeding print indexes at this point (Infotrac and the other online services largely began after 1980), but they will go, along with certain other little utilized reference sets,  to the LAT (Library Annex Trailer) rather than Pioneer Gym.

Far Term:

The largest single project facing the library staff between the time of its move into Pioneer Gym, and its relocation in 2004 to reborn Tate, is the bar-coding of the print book collection, both here and in Knoxville. Following consultations with The Library Corporation, our preferred automation vendor, a timetable has been established to facilitate that process and have the library’s collections ready for automated check-in and check-out, together with security via security gates, once we are moved. This regimen must be followed closely in order for this part of the project to go off smoothly.

A. Timeline of Events
The following timeline provides an overview of automation preparation. The effort is entirely contingent upon Tusculum College’s ready commitment  to The Library Corporation quote for purchase of their automation and security equipment systems.

December 2002 

Letter of intent provided by TC administration to The Library Corporation.

Library pre-move weeding completed and library transferred to Pioneer Gym.

June 2003 

Library staff completes weeding of collection by early summer. Books/videos not in the collection need not incur the expense or labor of  bar-codes or security strips. Special Collection (non-circulating)  titles will be segregated and eventually given security strips only. Library staff also works with TLC on a series of written specifications for records, bar-codes, etc.

Simultaneously, library staff consults with all interested parties concerning machine-readable ID cards to be employed by library patrons wishing to borrow book titles from new Tate.

July  2003 

Once the weeding process is completed, records for the print book/video collection available at that time will be frozen and turned over to TLC specialists, who will generate  “smart bar codes” from them, while also reformatting our public catalog to include the bar-code data.    This information will come back to us in sheets of bar-codes, with the library’s name and book numbers, arranged in shelf order and ready to apply to the books on the shelves, A-Z. It is our intention to have separate sheet sets for Tate Greeneville and Tate Knoxville. Books added during, or in the several months thereafter, will receive “dumb”  bar-codes which are not part of the master set, but which will fit into any gaps.

Fall 2003 

The application of “smart bar codes” will begin in late summer and continue until completed, employing the services of library staff and volunteers. Per our recent discussions with TLC, it is during this period and maybe a little before, that the vendor will provide localized training modules which will allow us to become self-familiar with the circulation, cataloging, and acquisition functions of the new system even before it is actually installed.  

Spring 2004

As opening day approaches and electronic equipment is installed, the new security gates, TLC server, and computers with TLC workstations will be placed. One workstation will be placed at the Knoxville Center. At that time,  TLC will provide a formal course of training to library staff on use of the service. Assuming all goes as planned, we should thus be ready to charge titles in and out the day we open.

B. Postscript: 

During this run-up on automation, all other library services will be maintained, together with such other effort as may be required in conjunction with the outfitting of new Tate.

